CONTRACTOR SYSTEMS

Your
Technology
Department.

Built around how your business actually L

works.

contractorsystems.net



SOUND FAMILIAR?

You've already tried the
software.

The CRM. The estimating tool. The scheduling app.
Something for invoices.

{’  Estimating software ABANDONED
0 CRM platform BARELY USED
0 Scheduling app CANCELLED
© Invoicing tool STILL ON QUICKBOOKS
0 Field management app TEAM STOPPED USING IT

"And vet the business still runs on phone calls,

texts, and spreadsheets.”




WHAT YOU ACTUALLY THINK ABOUT

T  Jobs behind schedule

0  Customers waiting on answers

0  Crews calling with questions

0  Estimates sitting in your inbox

& Invoices that haven't gone out

il  Cash flow that doesn't feel right

0  Finding and keeping good people

v Growing without losing control

THE REAL PROBLEM

The problem
isn't the
soflware.

Software doesn't wake up thinking about your
business. It doesn't watch for problems. It doesn't tell

you what to do next. It just waits for you to log in.

The average contractor runs four to seven
disconnected tools. Most are abandoned within
18 months. The problem isn't which tool you
pick. The problem is that nobody owns your
technology.




THE GAP

Every growing contractor has this team. One
position is always empty.

ul

CPA

Manages your books.
Keeps you compliant.

Finds what you're
missing.

IN PLACE

A

ATTORNEY

Protects you on
contracts, disputes,
and liability.

IN PLACE

INSURANCE AGENT

Covers the risks you
can't afford to absorb
yourself.

IN PLACE

1
BANKER

Lines of credit,
equipment financing,
capital for growth.

IN PLACE

That's what we are.

We become permanently responsible for your technology the same way your CPA is responsible for
your books. We learn your business, build systems around how it actually works, manage them, and
keep improving them.



WHAT WE ARE

Not a software company.
Not an agency.

Your Zechnology
Department.

We learn how your business operates. We build
systems around it. We manage everything and keep

improving it. We don't hand off a manual and move

on.

Sell you a license

Configure a generic
setup

Relationship ends at
go-live

Support is reactive,
if available

Same product for
every business

WHAT CONTRACTOR
SYSTEMS DOES

+ Learns how your
business actually
works

+ Builds around your
specific process

+ Partnership deepens
after go-live

+ We find problems
before you do




Configured for your
business only

TECHNOLOGY BUILT AROUND HOW CONTRACTORS ACTUALLY WORK.




TECHNOLOGY PARTNERSHIPS

Businesses we've worked with.

Three examples of contractor businesses that partnered with us to build technology

systems around how they operate.

POOL SERVICE -

FLORIDA

Florida Pool Heroes

CHALLENGE

BUILT

Scheduling, invoicing, and
customer follow-up all ran
through the owner.
Growth was stalled.

Online booking, automated
customer communication,
proposal system, payment
collection, and reporting.

ROOFING - SOUTHEAST

Weathershield Construction

Services

CHALLENGE

BUILT

OUTCOME

Estimating took three to
four days. Proposals were
inconsistent. Follow-up
was manual.

Estimating system,
proposal templates, CRM
with automated follow-up,
and job tracking.

Estimates go out the same
day. Follow-up runs without

OUTDOOR LIVING - FLORIDA

The Backyard Company

CHALLENGE

BUILT

OUTCOME

Projects tracked on
spreadsheets. Customer
communication was
inconsistent. Margins
were unclear.

Project management
system, customer portal,
pricing engine, and job-
cost reporting.

Project status is visible
across the team. Owners



manual input from the sales can see margin by job type

OUTCOME  Scheduling and follow-up T
team. for the first time.

no longer depend on the
owner being available.

Every system is built around how that business actually operates. We start with the
business, not the software.



HOW IT WORKS

Five steps. One permanent relationship.

Every engagement starts here. The relationship doesn't end at go-live.

EVALUATE

We assess where your
business stands. What
you have, what's
working, and what it's
costing you. No pitch
attached.

BLUEPRINT

We learn how your

business actually runs.

Then we design a
technology plan built
around your specific
process.

BUILD

We implement
everything. Every
configuration reflects
decisions we made
together about your
business.

MANAGE

We watch everything
continuously. We find
problems before your
team does. That's the

ongoing job.

"We don't hand off a manual and move on. We stay, and we're still there in year

three."”

IMPROVE

Your business will
change. Your technology
changes with it. We
never stop making it
better.



THE RELATIONSHIP

What the first three years look
like.

We stay involved.
How often depends on you.

MONTHS 1 TO 3

Complete picture. Clear plan.

We assess your technology and build a roadmap Every client receives a plan designed around their
specific to your business. Clear deliverables, timeline, business, not a standard schedule applied to everyone.
and cost. No surprises.

MONTHS 3 TO 6 Active build or growth phase

Live. And we're still here.

. ) Growing business, active systems

Your systems are running. We're watching them. We

bring findings to you before you have to ask.

Steady operations, ongoing improvement

2 . . :
VEAR Established systems, strategic planning

Data. Patterns. Sharper decisions.

We have a full year of real data. We can show you
things about your business that weren't visible before.

YEAR 3 AND BEYOND
We know your business as well as you do.

Call us when you're thinking about a new hire, a new

service, or a new market.




WHY THIS GETS BETTER OVER TIME

Most vendors are just as useful in year three as year

one.
We're nol.

RUNNING

Your systems are live. Your team is
using them. Someone is watching

everything so you don't have to.

PATTERNS

We have a full year of data. We can
show you where the business is

losing money it shouldn't be.

INTELLIGENCE

We know your business well enough
to see problems forming before you
feel them. That knowledge
compounds.

The longer we work together, the harder we are to replace. Not because of a contraci.

Because of what we know about your business. A competitor starting fresh would have to rebuild years of

understanding. That knowledge grows every year we work together.



Start with a 10-minute
Al Business Evaluation.

See where your business stands before spending another
dollar on technology.

SCAN TO BEGIN

contractorsystems.net hello@contractorsystems.net


https://contractorsystems.net/
mailto:hello@contractorsystems.net




